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Customer Service in Walmart.
Walmart is a multinational retail company situated in the United States. Nevertheless, the American international retail organization operates a series of supermarkets, markdown department stores, and grocery stores (Peeroo, 2019). Also, the Walmart multinational business organization headquarters are located in Bentonville and in Arkansas. The founder of the Walmart business company was Sam Walton in the year 1962. The Walmart Multinational business company owns and operates Sam's Club retail warehouses. The Walmart business company operates under the name Walmart in states like Canada and the United States. Concerning the investments of the Walmart business company, its investments outside the United States have currently been experienced with mixed results. For instance, its operations in states like Canada, Central Canada, South America, and China are highly thriving and successful, but their investments in states like Germany and South Korea have remained unsuccessful.
With the change of customer expectation, which is increasing at a high rate, the Walmart business organization is facing a great issue or problem concerning the customer's service. In fact, the organization is facing poor customer service provision. With the incorporation of the diagnostic model of Organization within the Walmart business, the customer services provisions can be upgraded (Muñoz, 2017). The model aims at allowing the responsible stakeholders to adhere to different sources of organizational change as well as adhering to updated sources that contribute to working towards the set goals and objectives. Some of the causes that have contributed to poor customer service provision within the Walmart business organization include lack of respect for the customers, having lack of empathy to both the company and the crucial customers, lacking some belief in the products that the business organization is offering, the failure of the business stakeholders not hiring the right employees or the right people to provide services to the customers. Some of the ways the Walmart business organization can adhere to in order to improve in terms of customer service provision include making a good first impression to customers, having respect to the customers, and listening to them and what such customers say. 
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